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AB:  Pharmaceutical companies play a major role in ensuring that people have access to 

high-quality and affordable medications. Despite the contribution of pharmaceutical 

companies to the social and economic growth of citizens in both developed and developing 

countries, the performance of the companies has been on the decline as revealed by poor level 

of competitive advantage, decline in market share growth, dwindling financial growth and 

decline in productivity, attributable to lack of entrepreneurial orientation and value creation. 

Studies have shown that many pharmaceutical companies have not adequately incorporated 

entrepreneurial orientation and value creation activities in their operations. This study 

investigated the effect of entrepreneurial orientation and value creation on the performance of 

quoted pharmaceutical companies in Nigeria.  
 

The study adopted a survey research design. The population was 308 executive managers, 

directors and marketing department officials at the headquarters of seven quoted 

pharmaceutical companies in Nigeria. Total enumeration was employed. A validated and 

structured questionnaire was adopted for data collection. Cronbach’s alpha reliability 

coefficients for the constructs ranged from 0.71 to 0.94. The response rate was 98%. Data 

were analyzed using descriptive and inferential (multiple and hierarchical regression) 

statistics. 

 

The findings revealed that entrepreneurial orientation and value creation dimensions had 

significant effect on the performance of quoted pharmaceutical companies (Adj.R
2
 = 0.43, 

F(9, 292) = 26.33, p < 0.05). Furthermore, entrepreneurial orientation dimensions had 



significant effect on competitive advantage (Adj.R
2
 = 0.27, F(5, 296) = 22.73, p < 0.05), 

market share growth (Adj.R
2
 = 0.09, F(5, 296) = 7.04, p < 0.05) and financial growth (Adj.R

2
 

= 0.20, F(5, 296) = 16.09, p < 0.05). Value creation dimensions had significant effect on 

productivity (Adj.R
2
 = 0.45, F(4, 297) = 19.18, p < 0.05) and customer retention (Adj.R

2
 = 

0.23, F(4, 297) = 23.31, p < 0.05). Entrepreneurial orientation and value creation had 

negative and significant effect on performance as moderated by expert power (β = -0.01, ΔR
2
 

= 0.02, ΔF = 12.80, p < 0.05) and structural power (β = -0.01, ΔR
2
 = 0.02, ΔF = 12.43, p 

<0.05) respectively. Entrepreneurial orientation and value creation also had negative and 

significant combined effect on performance as moderated by expert power and structural 

power (β = -0.01, ΔR
2
 = 0.03, ΔF = 17.09, p < 0.05). 

 

The study concluded that entrepreneurial orientation and value creation dimensions predict 

the performance of quoted pharmaceutical companies in Nigeria. Also, structural power and 

expert power moderated the effect of entrepreneurial orientation and value creation on the 

performance of the quoted pharmaceutical companies. The study recommended that 

management of pharmaceutical companies should encourage entrepreneurial mindset among 

employees so as to deliver products and services that provide superior value to enhance 

performance. 
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